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Advanced Meter Deployment Progress Report Pursuant to 16 TAC 8§ 25.130(d)(9)

A. The number of advanced meters installed:

Report: 8,670 advanced meters have been installed, and EPE is nearing full capacity
regarding the targeted monthly meter installation pace. Once meter installation
resources are at full capacity, EPE will reevaluate productivity and assess any
impacts to schedule. If necessary, EPE will then make adjustments to keep

completion of all AMI installations 2025 on track.

B. Significant delays or deviation from the Deployment Plan and the reasons for

the delay or deviation:

Report: The polyphase meter firmware correction has been approved, and meter
shipments are now scheduled for July 2023. EPE is working on a plan to integrate
installation of polyphase meters into the overall effort in order to make up for the
delayed start.

C. Adescription of significant problems the electric utility has experienced with an
AMS, with an explanation of how the problems are being addressed:

Report: None.

D. The number of advanced meters that have been replaced as a result of problems with
the AMS:

Report: None.

E. The status of deployment of features identified in the Deployment Plan and
any changes in deployment of these features.

Report: None.



F. Progress of the development of the web portal, Green Button Connect My Data,
and authorized third-party on-demand reads, and any changes in deployment of
those features.

Report: Green Button Connect My Data and authorized third-party on-demand reads
functionality efforts have begun. The initial project plan has been created, and
respective requirements and processes are being evaluated among all parties. The
Company remains on schedule to enable access by customer-authorized third
parties within twelve months of when the first AMS meters were installed.
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Deployment Plan
Projected Meter Counts 2023
Area Seq [City Single-Phasel Poly-Phase Totals Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

1 1 El Paso 92,307 4,425 96,732 35 1,201 8,670
2 1 El Paso 67,623 2,382 70,005
2 2 Canutillo 5,037 170 5,207
2 3 Vinton 683 69 752
2 4 Anthony 2,144 123 2,267
3 1 El Paso 58,462 3,142 61,604
4 1  ElPaso 90,319 4,033 94,352
5 1 El Paso 34,283 814 35,097
5 2 Socorro 15,249 309 15,558
5] 3 Horizon 14 22 36
5 3 Horizon City 204 7 211
5 4 San Elizario 5,433 56 5,489
5 5 Clint 2,919 74 2,993
5 6 Fabens 3,976 163 4,139
5 7  Tornillo 1,277 53 1,330
5 8  Fort Hancock 921 74 995
5 9 Esperanza 1 0 1
5] 10 Sierra Blanca 550 31 581
5 11  Allamoore 1 1 2
5 12 VanHorn 1,506 110 1,616
6 1 Organ 2 0 2
6 2 Las Cruces 38,443 1,660 40,103
6 3 Mesilla Park 438 19 457
6 4 Mesilla 1,394 67 1,461
6 5  San Miguel 568 21 589
6 6 Mesquite 1,235 81 1,316
6 7 La Mesa 1,061 43 1,104
6 8 Vado 1,086 71 1,157
6 9  Berino 880 28 908
6 10  Chamberino 452 11 463
6 11 Chaparral 6,981 80 7,061
6 12 Anthony 6,684 262 6,946
6 13 LaUnion 440 13 453
6 14  Santa Teresa 2,819 237 3,056
6 15  Sunland Park 6,542 298 6,840
7 1  Mesilla Park 2 0 2
7 2 Organ 4 0 4
7 3 Las Cruces 52,416 1,444 53,860
7 4 Deming 44 44 88
7 5 Dona Ana 1 0 1
7 6  Rincon 162 28 190
7 7 Hatch 2,007 190 2,197
7 8 lasUvas 30 39 69
7 9 Uvas Valley 1 0 1
7 10  Placitas 1 0 1
7 11 Salem 412 22 434
7 12 Garfield 243 24 267
7 13  Derry 91 41 132
7 14 Arrey 576 78 654
7 15 Caballo 1 0 1
7 16 HOLLOMAN AFB 0 2 2

Monthly Deployment Totals 507,925 20,861 528,786

Cumulative Deployment Totals 35 1,201 8,670
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Projected Meter Counts

Area Seq [City Single-Phase| Poly-Phase Totals Totals
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